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Abstract

Problem Statement: Like all organizations, schools as well, have to be
effective and efficient in order to survive. It becomes difficult to realise
effective schooling when the individual himself doesn’t feel safe. To create
that safe environment on school grounds is the responsibility of school
management. Any event that hinders the teaching and training process at
schools, and sometimes makes it stop working, is defined as “crisis” and
crises at schools can vary from a simple power failure or the accidents in
science labs to a student’s getting hurt or even death because of the fall of
the flagstaff, and shootings/assaults with weapons on school grounds or
armed/unarmed intruders or trespassers. It is possible to experience an
effective and productive teaching process and a safe school environment
only by the whole staff’s being aware of the possible crises and by the
effective management of these crises which may occur at schools. When
considered that the school environment has certain effects on students’
achievement, it becomes more evident that researching the management
of the crises met at schools is important.

Purpose of Study: The purpose of the study is to determine the perceptions
of high school teachers in the city center of Denizli related to the effective
management of the crises they come across in their schools and to develop
proposes related to this subject.

Methods: In this study descriptive survey has been used. The sample of the
study consists of 310 randomly chosen teachers working in public high
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schools during the 2007-2008 Academic Year. The 33 item scale developed
by the researchers was administered to the subjects in order to collect data.
The data was analyzed by using the techniques such as mean, standard
deviation, t-test, and one way variance analysis.

Findings and Results: According to the perceptions of the teachers who
work in the central high schools of Denizli, the most frequently seen crisis
at schools is “violence towards a student by another student’; the crises
observed at schools are managed ‘partially” appropriately according to the
academical management strategies and, the crises on which teachers have
training needs most are ‘armed/unarmed intruder’, “bomb threat’, ‘drug
addict students’ or ‘gang related attacks’.

Conclusions and Recommendations: Expansive seminars can be held upon
reasons and results of violence at schools. Health controls can often be
carried out at schools; infirmary sections at schools can be improved. If
every school has its own generator, power failures affect school functions
less. Obligatory in-service training courses entitled as crisis management
for teachers and managerial staff should be given by specialists.

Keywords: Crisis, crisis management, high school, teacher

Every society has the aim of training individuals who will keep the basic social
philosophy alive and thus will circulate its existence. The path to realize that aim
passes through the system of education. The systems of education, via the schools
that are the parts of their main structures, inform the individuals on different issues;
on the other hand they validate the function of transferring the present culture to the
next generations, to keep the sustainibility of the society (Tutkun, 2002).

Like all organizations, schools as well, have to be effective and efficient in order
to survive. When researches on effective schools are examined, it is seen that among
the factors to be effective and to attain their goals, having a ‘safe and orderly
environment’ plays an important role for schools. In an effective school, there is an
orderly, purposeful, businesslike atmosphere which is free from the threat of
physical harm (Fultz-Simmons, 2001). In other words, effective schools are the
schools which give major importance to the safety of their students and everybody at
school and the orderliness of all the facilities at school.

Safe and orderly environment refers primarily to the personal security of adults
and children and the security of the school ground and the daily
routines/procedures that add the sense of security to the school life (Marsden, 2005).
As Marsden (2005) stated in his study, to create a safe and orderly environment is
under the responsibility of the management. An administrator who wants to create a
safe and orderly environment in his school must think of the precautions which will
help remove the deficiencies related to the subject.
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However, the news in mass media shows that some events which disturb a
healthly school life are tragically getting more and more frequent every day. The sad
events which take place at schools in the written and visual press disturb the families
and thus the society, and they also show that the events which lead to crises and
affect the schools negatively are increasing day by day. As Aksoy & Aksoy (2003)
stated in their study, schools are expected to interfere with or to overcome the crises
with least harm. To meet that expectation is related to the adequacy of interferring as
a trained team towards all sorts of crises.

The term ‘crisis” for the school organizations can be defined as “a sudden and
unexpected situation which deeply and negatively affects an important part of the
school population” (Atkinson, 2002). A crisis is a threat and should be managed
immediately. It is an unexpected situation for some, and a situation whose signs are
misunderstood or understood late because of various reasons although those signs
indicate the coming of a crisis for others (Mitroff 2000, in Celik, 2007).

Every event that hinders the teaching and training process at schools, and
sometimes makes it stop working, is defined as crisis. All sorts of crises that school
organizations may face will interfere with the process first and then will give harm to
the organization itself and to its surroundings. School organizations are the kind of
organizations which provide the service of teaching and training to the individuals.
Any delay during the realization of those services will lead to the negative effects on
the people on whom the service is provided (Ocak, 2006).

In the event the crises’ not being managed properly, -these crises may happen
due to several reasons- schools” basic mission, that is ‘effective teaching and training
process’, can be prevented from working smoothly. Therefore it is possible to
experience an effective and productive teaching process and a safe school
environment only by the whole staff being aware of the possible crises and by the
effective management of these crises which may occur at schools.

What differentiates the crises at school from the crises in other organizations and
what makes them more important than the others is that they consist of the children
who the society is responsible for protecting. So, when the society can’t protect them,
it feels itself defenseless and a loss of trust is experienced. Schools remind the people
of the years of youth and innosence. Therefore the crises met at schools which are the
most important organizations of the society play an important role (Damiani, 2006).

The crises at schools can vary from a simple power failure or the accidents in
science labs to a student’s getting hurt or even death because of the fall of the
flagstaff, and shootings/assaults with weapons on school grounds or
armed/unarmed intruders or trespassers. When considered that the school
environment has certain effects on students’ achievement, it becomes more evident
that research on the management of the crises met at schools is important.

Crisis management at schools is an important process in providing school safety
and thus the effectiveness of the school. In this process, the role of the teachers
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especially takes the most crucial part when compared with the other staff. Therefore,
the intervention of the crises scientifically and properly would be possible by
providing the necessary training of the staff related. In this study, to determine the
level of the crisis management studies carried out at high schools of Denizli and to
develop the researches made on that issue further away by drawing attention to the
subject have been intended.

Method
Research Design

The general purpose of this descriptive survey is to determine the perceptions of
high school teachers related to the effective management of the emergency events
they come across in their school and to develop suggestions related to this subject.
For this purpose the following research questions have been asked:

1. According to the perceptions of teachers, how frequently are crises seen in
the public high schools of Denizli?

2. According to the perceptions of teachers, are crises seen in the public high
schools of Denizli managed scientifically and properly?

3. What is the level of teachers’ training needs on crisis management?

Sample

Participants of the emergency incidence checklist. The population of the study consists
of all the teachers who work in public high schools in the city center of Denizli
during the 2007-2008 Academic Year. The total number of these teachers was 1556.
By using Cochran (1962)’s formula proposed for stratified random sampling 310
teachers working for public high schools in Denizli have been chosen as a sample of
this study. To find out an appropriate sample size to represent the population, the
table generated by Krejcie & Morgan (1970) and reprinted by Gay (1996) was used.

Research Instrument

The data of this research was collected by “The Emergency Incidence Checklist
(EIC)” developed by the researchers. In order to develop this checklist, a review of
the literature identified those events that often result in a school crisis; over one
hundred teachers and administrators were interviewed and asked to indicate
possible emergency incidents in school settings. Their responses were counted and
categorized. The draft checklist composed by school specialists” opinions and
literature review was sent to several experts to take their thoughts and suggestions.
After taking the specialists” views and suggestions a 33 item scale was developed by
the researchers. The instrument was given to a group of experts studying in the field
of educational administration to test the content validity of the emergency incidence
checklist. At the end of the evaluation, necessary corrections were carried out and it
proved that the instrument has content validity.

Procedure
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The emergency incidence checklist has been applied to 310 teachers working for
public high schools in Denizli.

Data Analyses

The collection of data was realized by handing out the survey instruments to the
subjects by visits paid to the schools and waiting for their replies. In the analysis of
the data such techniques as mean, standard deviation, t-test, and one-way variance
analysis were used. In order to have the validity of the scale, professional views were
taken into consideration. In the statistical analyses, significance level has been taken
as .05.

Findings and Results

The first question of the research was defined as, “According to the perceptions
of teachers, how frequently are crises seen in the public high schools of Denizli?”.
Data needed to answer question one are reported in Table 1.

As can be seen in Table 1, the arithmetic means of the scores of teachers’
perceptions related to the frequency level of the crises lived at schools changes
between 1.04 and 2.09. When the mean scores of the items were examined, none of
the items that can be lived at schools as a crisis, is lived “frequently” according to the
perceptions of teachers. According to this finding, it can be said that at high schools,
the events which can disturb a healthly school life, which may endanger personal
security of adults and children are not frequently seen events. In other words, the
events which cause a crisis are not frequent at high schools of Denizli.

According to the answers given to the survey instrument by the teachers, the item
which has the highest score in the scale is, “violence towards a student by another

student” ( X =2.09). According to the perceptions of teachers, this event is observed
‘sometimes’ at schools, that is to say it is not a frequent situation.

Another item which has a high score ( X =1.89) and which was reported as seen
‘sometimes’ in the survey instrument is, “students having serious health problems
(epilepsy, panic-struck, any heart disease)”. This finding shows that, at high schools
in Denizli, the most frequently seen event is students’ having serious health
problems following violence towards a student by another student.

The item in the scale, which has the third highest score ( X =1.84) is “power
failure”. This fact shows that teachers observe problems owing to power failure in
their schools. It is an unfortunate sign that the problem of electricity cuts have still
currency in spite of the improving technology.
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Table 1

The Arithmetic Means of Teachers’ Perceptions Related to the Frequency Level of the
Crisies

Frequently Sometimes Never P
FREQUENCY OF THE EVENTS X
F % F % F %

1 Violence towards a student 75 242 189 61,0 4% 148 2,09
by another student

Student having serious

2 health problems (epilepsy, 17 5,5 244 78,7 49 15,8 1,89
panic-attack, any heart diseases)

3 Power failure 17 55 228 73,5 65 21,0 1,84

4 Threatening, swearing parents 20 6,5 192 61,9 98 31,6 1,74

5 Vandalism that dlsruPts the 50 16,1 130 41,9 130 41,9 174
normal school operation

6 Gang related attacks 21 6,8 164 52,9 125 40,3 1,66

7 Political controversy between s 17 55 156 50,3 137 142 161
tudents

8 Violence towards a student by 5 16 175 56,5 130 41,9 159
a teacher

9 Drug possession or addiction 17 5,5 145 46,8 148 47,7 1,57

10 Death of a student outside school 3 1,0 168 54,2 139 44,8 1,56

11 Bus accidents 3 1,0 167 53,9 140 45,2 1,55

12 Death of a staff member 3 1,0 162 52,3 145 46,8 1,54

13 Student’s killing or wounding 2 06 146 w71 162 523 148
a teacher

14 Armed/unarmed intruder or 3 10 131 23 176 56,8 144
trespasser

15 Natural disaster that ?llsrupts the 1 03 127 410 182 587 141
normal school operation

16 School service accidents 3 1,0 115 37,1 192 61,9 1,39

17 Suicide threats 6 1,9 107 34,5 197 63,5 1,38

18 Possession of any weapons on school 10 99 319 208 671 133
grounds by students or staff members

19 Shootings/assaults with weapons on 4 13 0 20,7 24 69,0 132
school grounds

20 Rape of a student on school grounds 2 0,6 73 23,5 235 75,8 1,24

21 Epidemic diseases (influenza eg.) 4 1,3 66 21,3 240 77,4 1,23

22 Accidents on school expeditions 2 0,6 65 21,0 243 78,4 1,22

23 Accidents in science labs 4 1,3 61 19,7 245 79,0 1,22

o Collect}ve botulism (in canteen, 5 06 54 174 253 816 121
cafeteria or refectory of the school)

25 Death of a student on school grounds 4 1,3 59 19,0 247 79,7 1,21

26 Fire 2 0,6 45 14,5 263 84,8 1,15

o7 Rape of a staff member on school 3 1,0 0 13,5 265 85,5 115

grounds
28 Sexual affairs of a student with a staff 3 10 39 126 268 86,5 114
member

29 Kidnapping (by parents or strangers) 1 0,3 27 8,7 282 91,0 1,09

30 Leakage of chemicals on school 3 10 o1 68 286 23 1,08
grounds (natural gas eg.)

31 Bomb threats 1 0,3 21 6,8 288 92,9 1,07

32 Hostage situation on school grounds 2 0,6 13 4,2 295 95,2 1,05

33 Emergence of a student who has AIDS 1 0,3 13 4,2 296 95,5 1,04
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Again, according to the answers given to the survey instrument by the teachers,
the items which have the fourth and the fifth highest scores are “threatening or

swearing parents” (X =1.74) and “vandalism that disrupts the normal school

operation” ( X =1.74). These events were also reported as seen ‘sometimes’ at high
school in Denizli and the rest of the events were reported as ‘never’ seen events in
the survey. Reagarding to the high rate of the event of threatening or swearing
parents, it can be said that once sedate parents who hand their children over to
schools with ease, now have changed a lot as to become meddlesome ones who
interefere with the school course in every subject and who have a blaming tendency
towards teachers in every mistake.

About the fifth situation, it can be deduced that both the public and schools
couldn’t achive their duty well enough to give the students the responsibility of
protecting the public properties as their private ones.

When these events of which frequency levels are ‘sometimes’ as mentioned
above, are put in order in percentages, the ones over 50 % are gathered in Table 2.

Table 2
The Events of which Percentages are over 50 at Frequency Level

Events %

Students having serious health problems (epilepsy, 78.7
panic-struck, any heart disease)

Power failure 73.5
Threatening or swearing parents 61.9
Violence towards a student by another student 61.0
Violence towards a student by a teacher 56.5
Death of a student outside school 54.2
Bus accidents 53.9
Gang related attacks 52.9
Death of a staff member 52.3
Political controversy between students 50.3

In the rank order of the items in Table 1, the events which take place after the fifth
event, are least frequently or ‘never’ seen events at schools. When the items having
the lowest scores in the scale are examined, the least arithmetic means belong to the

events such as “kidnapping (by parents or strangers)” (Y=1.09), “leakage of
chemicals on school grounds (natural gas eg.)” (X =1.08), “bomb threats”
( X =1.07), “hostage on school grounds” ( X =1.05), “emergence of a student who

has AIDS” ( X =1.04). The ‘never’ percentages for these items are over 90s, which
means they are not frequently seen at schools.
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The second question of the research was stated as, “According to the perceptions
of teachers are crises seen in the public high schools of Denizli managed scientifically
and properly?” Data needed to answer question two are reported in Table 3.

Tablo 3

The Arithmetic Means of Teachers’ Perceptions Related to the Scientific and Proper
Management of the Crises

SCIENTIFIC APPROACH OF

No THE SCHOOL MANAGEMENT Quite Partially Never ~
TO THE EVENTS THAT E % E % E % X
CREATE CRISIS

1 Violence towards a student by 68 21,9 185 59,7 57 184 2,03
another student
Student having serious health

2 problems (epilepsy, panic-struck, 72 23,2 163 52,6 75 24,2 2,03
any heart diseases, etc.)

3 Fire 70 22,6 166 53,5 74 23,9 1,98

4 Threatening, swearing parents 71 22,9 160 51,6 79 25,5 1,97

5 Power failure 63 20,3 174 56,1 73 23,5 1,96

6 Accidents on school expeditions 76 24,5 148 47,7 86 27,7 1,96

7 School service accidents 69 22,3 162 52,3 79 25,5 1,96

3 Vandalism that disruPts the 53 171 192 61,9 65 21,0 1.9
normal school operation

9 Bus accidents 64 20,6 165 53,2 81 26,1 1,94%

10 Violence towards a student by 54 174 185 59,7 7 2,9 1,94
a teacher

1 Natural disaster that disr}lpts 66 213 161 51,0 83 26,8 1,94
the normal school operation
Collective botulism (in canteen,

12 cafeteria or refectory of the school) 82 265 127 41,0 101 326 1,98

13 Accidents in science labs 68 21,9 154 49,7 88 28,4 1,93

14 Drug possession or addiction 55 17,7 180 58,1 75 24,2 1,93

15 Death of a student on school 6 20,0 165 53,2 3 26,8 193
grounds

16 Death of a staff member 52 16,8 183 59,0 75 24,2 1,92

17 Possessionof any weapons on 53 17,1 167 53,9 90 29,0 1,88
school grounds by students or
staff members

18 Political controversy between 57 18,4 158 51,0 95 30,6 1,87
students

19 Student’s killing or wounding 60 19,4 152 49,0 98 31,6 1,87
a teacher

20 Epidemic diseases (influenza eg.) 59 19,0 153 49,4 98 31,6 1,87

21 2. Bomb threats 72 23,2 127 41,0 111 35,8 1,87

22 Death of a student outside 40 12,9 188 60,6 82 26,5 1,86
school

23 Shootings/assaults with 46 14,8 174 56,1 90 29,0 1,85
weapons on school grounds

24 Sexual intercourse of a 73 23,5 117 37,7 120 38,7 1,84
student with a staf member

25 Suicide threats 45 14,5 173 55,8 92 29,7 1,84

26 Kidnapping (by parents 58 18,7 146 47,1 106 34,2 1,84
or strangers)

27 Armed/unarmed intruder 30 9,7 201 64,8 79 25,5 1,84
or trespasser

28 Gang related attacks 50 16,1 157 50,6 103 33,2 1,82

29 Emergence of a student who 59 19,0 130 41,9 121 39,0 1,80
has AIDS

30 Leakage of chemicals on school 47 15,2 150 48,4 113 36,5 1,78
grounds (natural gas eg.)

31 Rape of a staff member on 58 18,7 122 39,4 130 41,9 1,76
school grounds

32 Rape of a student on school 47 15,2 135 43,5 128 41,3 1,73
Grounds

33 Hostage situation on school grounds 37 11,9 148 47,7 125 40,3 1,71
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As can be seen in Table 3, the arithmetic means of the scores of teachers’
perceptions related to the scientific and proper management of the crises changes
between 1.71 and 2.03. When the mean scores of the items were examined, 1t is seen
that all the means related to the items are in “medium” level. That is to say,
according to the perceptions of teachers, the crises that can be experienced on school
grounds are managed “partially” scientifically or properly.

According to the answers given to the survey instrument by the teachers, the
items which have the highest score in the scale are, “violence towards a student by

another student” (Y =2.03) and “students having serious health problems (epilepsy,

panic-struck, any heart disease)” ( X =2.03).

Teachers who perceive all the crisis situations on school grounds are managed
‘partially’ scientifically or properly, perceive “violence towards a student by another
student” and “students having serious health problems (epilepsy, panic-struck, any
heart disease)” are managed more scientifically or properly than the others. This
situation can be explained by the successful studies of the psychological consultant
services at schools in recent years. This service has gained importance in recent years
and helped schools solve problems related to violence tendencies in students. It is the
same service which also helped teachers be aware of the students with physical
retardedness by handing out the list of these students to teachers so that they can
know them better and take the needed precautions. Table 4 shows the events which
havethe least persentages.

Table 4
The Last Five Events which were Reported as Partially Scientifically Managed
Events %

Intercourse of a student with a staff member 37.7
Rape of a staff member on school grounds 39.4
Bomb threats/Collective botulism (in canteen, cafeteria or refectory of the school) 41.0
Emergence of a student who has AIDS 41.9
Rape of a student on school grounds 43.5

From the events above the “bomb threats” and the “emergence of a student who
has AIDS” events were the least frequently or even never seen crises at schools
according to the findings of the research question one. So it can be reasonable for the
teachers not to be quite sure of the scientific management of never seen events only if
they emerge at schools. But apart from these events, the other ones are more
frquently seen events among the crises and teachers’ perceptions about the scientific
and proper management of these events show that school managements don’t pay
enough attention to them. It is thought that solving the crises using proper
techniques or in a scientific way has a positive impact on school effectiveness.

The third question of the research was stated as, “What is the level of teachers’
training needs on crisis management?” Data needed to answer question two are
reported in Table 5.
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Table 5

The Arithmetic Means of Teachers” Perceptions Related to the Crises on which They Need

Training

Quite Partially None J—
No TRAINING NEEDS X
F % F % F %

1 Armed/unarmed intruder 172 55,5 119 38,4 19 61 2,49
or trespasser

2 Bomb threats 163 52,6 113 36,5 34 11,0 2,41

3 Drug possession or 155 50,0 126 40,6 29 94 2,40
addiction

4 Gang related attacks 147 47,4 135 435 28 9,0 2,38

5 Hostage situation on 138 445 145 46,8 27 87 2,35
school grounds

6 Suicide threats 139 44,8 130 41,9 41 13,2 2,31
Student’s killing or

7 wounding a 138 44,5 131 42,3 41 13,2 2,31
teacher
Possessionof any weapons

8 on school grounds by 137 44,2 131 42,3 42 13,5 2,30
students or staff members

9 Death of a student on school 132 126 138 445 40 12,9 2,29
grounds

10 Rape of a student on school 135 435 129 41,6 46 148 228
grounds

11 Epidemic diseases 134 432 131 423 45 14,5 2,28
(influenza eg.)
Shootings/assaults

12 with weapons 134 43,2 131 42,3 45 14,5 2,28
on school grounds
Leakage of chemicals

13 on school grounds (natural gas 128 41,3 139 44,8 43 13,9 2,27
eg.)
Emergence of a student

14 who has AIDS 136 43,9 122 39,4 52 16,8 2,27
Student having serious

15 health problems (epilepsy, 115 37,1 154 197 a 132 2%
panic-struck,
any heart disease)

16 Violence towards a student 11 35,8 161 519 38 123 223
by another student

17 Vandalism that disrupts 106 342 170 54,8 34 10 22
the normal school operation

18 Rape of a staff member on 123 39,7 135 435 52 16,8 2,22
school grounds

19 Kidnapping (by parents or 109 35,2 154 497 47 152 220
strangers)

20 Political controversy 100 323 171 55,2 39 126 219
between students

21 Death of a staff member 102 32,9 166 53,5 42 13,5 2,19

29 Death of a student outside 100 323 168 542 0 13,5 218
school

3 Threatening, swearing 106 342 152 49,0 52 168 217
parents

24 Fire 109 35,2 143 46,1 58 18,7 2,16

25 Violence towards a student 91 294 176 56,8 3 13,9 215
by a teacher
Collective botulism (in

26 canteen, cafeteria or 113 36,5 132 42,6 65 21,0 2,15
refectory of the school)

27 Accidents in science labs 104 33,5 148 47,7 58 18,7 2,14

b Intercourse of a student 121 39,0 114 36,8 75 %2 214
with a staff member
Natural disaster that

29 disrupts the normal school 102 32,9 148 47,7 60 19,4 2,13
operation

30 Bus accidents 94 30,3 150 48,4 66 21,3 2,09

31 Accidents on school 95 30,6 145 46,8 70 22,6 2,08
expeditions

32 School service accidents 84 27,1 156 50,3 70 22,6 2,04

33 Power failure 77 24,8 144 46,5 89 28,7 1,96
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As can be seen in Table 5, the arithmetic means of the scores of teachers’
perceptions related to their training needs on crisis situations changes between 1.96
and 2.49. When the mean scores of the items were examined, it is obviously seen that
the first five means related to the items are in “high” level and the others are in
“medium” level. It can be deduced from this fact that teachers accept they need
training in crisis situations.

According to the answers given to the survey instrument by the tachers, the item
which has the highest score in the scale is, “armed/unarmed intruder or trespasser”

( X =2.49). The second highest score ( X =2.41) in the scale belongs to the item
“bomb threats”. This item was reported as one of the “never” seen events in the
survey. But it was also reported as one of the crisis situations in which the school
managements would be insufficient to overcome if they were to happen at schools
according to teachers’ perceptions.

Another item in the scale, which has a very high score ( X =2.40) is “drug
possession or addiction”. The news in the mass media shows that students addicted
to drugs are becoming more and more in recent years. Although this event was not
reported as a frequently seen event among the crises in the survey, this finding
implies that teachers need training on this issue in case they may face such an event
in their schools.

When the items of which arithmetic means are at the level of “partial” are put in
order according to the percentages, the ones which are over 50 percent can be seen in
Table 6.

Table 6
The Events of which Percentages are over 50 at the Level of ‘Partial’
Events %

Violence towards a student by a teacher 56.8
Political controversy between students 55.2
Vandalism that disrupts the normal school operation 54.8
Death of a student outside school 54.2
Death of a staff member 53.5
Violence towards a student by another student 51.9
School service accidents 50.3

The conclusion that teachers need a crisis management training especially on
these subjects has been reached from this finding.

Discussion

According to the perceptions of the teachers who work in the central high schools
of Denizli, among the most frequently seen crises at schools; ‘violence towards a
student by another student’, ‘student having serious health problems (epilepsy,
panic-struck, any heart disease)’, ‘power failure’, ‘threatening, swearing parents” and
‘vandalism that disrupts the normal school operation’ constitute the top five of the
list.
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When the evaluation of those top five items is done, it can be said that those
events are the events which the school management can overcome easily by carrying
out successful plans. When compared with the foreign countries, the most frequently
seen events met at high schools of Denizli are not as complicated as the ones faced in
other conuntries. It is also pleasing that the events met at high schools of Denizli, are
the ones of which a solution can be easily managed by the management when
compared with the ones met at Virginia State of America during the 2004-2005
academic year, according to statistical results of research done for examining the
safety of the schools. The findings of that research has shown that the events such as
“armed/unarmed threat”, “gang attacks”, “drug abuse”, “rape”,”use of tobacco” and
“vandalism” are the most frequently seen events in an academic year. On the other
hand, the frequency level of an event such as “power failure” of which solution is so
easy, shows the development stage at high schools of Denizli.

According to the results of the research, it has been observed that the items which
have the least mean are the events of “kidnapping (by parents or strangers)”,
“leakage of chemicals on school grounds (natural gas eg.)”, “bomb threats”, “hostage
situation on school grounds”, and “emergence of a student who has AIDS”. The fact
that these events are seen almost never at high schools of Denizli can be regarded as
good news.

The findings of the research has also shown that, the crises observed at schools
are managed ‘partially” appropriately according to academic management strategies.
This is consistent with the findings of research made by Ozdemir (2002) on the
efficiency levels of coordination skills of the management. The reason behind that
fact can be that the research has been done in different types of schools of different
cities or maybe because the school managers are quite qualified on coordination
skills, whereas they lack that skill on over all proper and scientific management of
the crises.

On the other hand, it is amazing that while the item “student having serious
health problems (epilepsy, panic-struck, any heart disease)” takes place in the second
row, “Suicide threats” comes in the twenty-fifth place in the list of the events to
which the management has a proper and scientific approach according to the
perceptions of teachers. This means that according to the perceptions of teachers at
high schools in Denizli, the management does not take enough pains to a
psychological issue when compared with the affection they display on a physical
health problem. This shows that the management does not have a consistent attitude
which holds a varying approach to different issues on which they are supposed to
display the same sensitivity to each item in that list.

It is also worrisome that the items which have higher means in the list of most
frequently seen events (violence towards a student by another student, student
having serious health problems, power failure, threatening-swearing parents,
vandalism that disrupts the normal school operation) are among the events which
are ‘partially’ scientifically and properly managed events according to the
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perceptions of teachers. It is thought that it will increase the effectiveness of a school
to achieve success at solving the problems not with coincidental ways, but with
scientific methods. Therefore, it would be beneficial to follow scientific methods in
solving problems that lead to crises at schools in terms of crisis management.

Considering research findings, the following suggestions have been improved:

1.  ‘Violence towards a student by another student’ has been confirmed as the
most common crisis situation in the research. On this account, participation can be
provided spreading “Stop Violence” studies under the club activities at schools.
Expansive seminars can be held upon reasons and results of violence at schools.
More attention can be attracted to the point with picture and/or poem contests
related to the point.

2. ‘Student having health problems (epilepsy, panic-struck, any heart disease)’
has been confirmed as one of the most common crisis situations in the research. This
finding reminds that medical services at schools are considerably crucial. In this
context, health controls can often be carried out at schools, infirmary sections at
schools can be improved. Schools, in case of any contingencies of crisis, can develop
their relations with the hospitals very close to them. Studies that every school has its
own nurse can be conducted.

3. Resource that every school has its own generator can be improved in case
of power failure, which is frequently encountered at schools and appears in results of
surveys.

4. The teachers see that their education on crisis management is not sufficient.
The crises on which the teachers have training needs most are; ‘armed/unarmed
intruder or trespasser’, ‘bomb threats’, ‘drug possession or addiction’, ‘gang related
attacks” and ‘hostage situation on school grounds’. Therefore, in-service training
courses, including not only teachers but also managerial staff, and entitled as crisis
management should be put on by specialists, and teachers and managerial staff
should be prompted to these courses.
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Ortabgretim Okullarinda Calisan Ogretmenlerin Kriz
Yonetimine Iliskin Algilar:

(Ozet)
Problem Durumu

Tiim orgiitler gibi okullarin da varliklarin stirdiirebilmeleri, etkili ve etkin
olmalarina baghdir. Etkili bir okulda, her seyden 6nce herhangi bir fiziksel
tehdit unsurunun olmadigy, diizenli ve sistemli bir atmosfer vardir. Etkili
bir ogretimin gerceklestirilebilmesi igin, 6gretim ortaminda &grenci ve
calisanlarin kendilerini giiven iginde hissetmeleri biiyiik bir énem arz
etmektedir. Bireyin kendisini giivende hissetmedigi ortamlarda etkili bir
Ogretim ve 6grenmenin gerceklestirilmesi ¢ok zordur. Once okulun her
bir kosesinde, her bir 6grencinin, kendisini evinde oldugu gibi giivende
hissetmesi gerekir. Giivenli bir okul ortam: yaratmak, okul yonetiminin
sorumlulugudur. Okullarda cesitli nedenlerle meydana gelebilecek kriz
durumlarmin iyi yonetilememesi halinde, okulun temel misyonu olan
‘etkili egitim-6gretim’, gerceklesmeyebilir. Bu nedenle, etkili ve verimli bir
ogretim stirecinin ve giivenli bir okul ¢evresinin yasama gegirilmesi, kriz
durumlarmin etkili bir bicimde yonetilmesi ve okulda calisan tim
isgorenlerin kriz durumlarina duyarli olmasryla miimkiin goriilmektedir.
Okul giivenligi, okulda tehlike arz eden olaylarin ve kriz durumlarmin


http://www.dcjs.virginia.gov/vcss/documents/schoolSafetySurvey2005.pdf

Eurasian Journal of Educational Research |257

bilimsel ve etkili sekilde yonetimiyle saglanir. Okul ortaminin, 6grencinin
okul basarisi, okul doyumu ve ruh sagligi tizerinde bir takim etkileri
olabilecegi diistiniildiigtinde, okul ortaminda yasanilan kriz durumlarimin
yonetimine yonelik olarak yapilacak ¢alismalar 6nem arz etmektedir.

Arastirmanin Amact

Bu arastirmanin genel amacy; ortadgretim okullarinda ¢alisan
ogretmenlerin, okullarinda ve ¢evre okullarda yasanan kriz durumlarmin
siklig1, yasanan krizlerin bilimsel ve uygun olarak ydnetimi ve bu konuda
ogretmenlerin egitim ihtiyacina iliskin algilarini belirlemek ve konuyla
ilgili oneriler gelistirmektir.

Arastirmanin Yontemi

Bu arastirma, dgretmenlerin, okullardaki kriz yonetimine iligskin algilarin
belirlemeye yonelik bir c¢alismadir. Arastirma, tarama modeli igin
uygundur. Arastirmada evren Denizli il merkezinde 2007- 2008 6gretim
yili igerisinde ortadgretim okullarinda gorev yapan tiim 6gretmenlerdir.
Bu oOgretmenlerin toplam sayist 1.556'dir. Arastirmanin 6rneklemini
Denizli il merkezinde 2007- 2008 ogretim yili igerisinde ortadgretim
okullarinda gorev yapan ogretmenler arasindan rastgele secilen 310
ogretmen olusturmaktadir. Arastirma verileri, literatiir taramasi 1s181nda
33 maddelik 6l¢me arac1 yoluyla toplanmus ve verilerin istatiksel analizleri
SPSS paket programi kullanilarak hesaplanmistir. Olgme aracinin
gecerliliginin  saglanmas1 i¢cin uzman goriisiine basvurulmustur.
Uzmanlardan gelen oneri ve elestiriler dogrultusunda degisiklikler
yapilmistir. Arastirmanin alt problemlerine yamit bulmak amacryla
standart sapma, ortalama, t-testi, tek yonlti varyans analizi gibi
istatistiksel tekniklerden yararlanilmistir. Istatistiksel ¢6ziimlemelerde
anlamlilik diizeyi .05 olarak alinmistir.

Arastirmanin Bulgular

Denizli il merkezindeki ortagretim okullarinda gorev yapan
ogretmenlerin algilarina gore, okullarda en sik goriilen kriz durumu
‘dgrencinin 6grenciye uyguladig1 siddet’tir; okullarda yasanan krizler
‘kismen’ bilimsel ve uygun olarak yénetilmektedir ve de 6gretmenlerin en
¢ok egitim ihtiyaci duyduklar1 kriz konulari, ‘okula tehlikeli birilerinin
(silahli/silahsiz) girmesi’, ‘bomba ihbar1 alinmasi’, ‘6grencilerin
uyusturucu madde kullanmasi’dir.

Arastirmanin Sonuclart ve Onerileri

Arastirmada en sik karsilasilan kriz durumunun, ‘6grencinin dgrenciye
uyguladigr siddet’ oldugu saptanmistir. Bu nedenle okullarda kuliip
faaliyetleri kapsaminda ytirtitiilmekte olan “Siddete Hayir!” ¢alismalar:
yayginlastirthp, katilimin artmasi saglanabilir. Okullarda siddetin
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nedenleri ve sonugclari tizerine yayginlastirilmis seminerler diizenlenebilir.
Konuyla ilgili resim ve /veya siir yarismalar1 diizenlenerek konuya daha
fazla dikkat c¢ekilebilir. Arastirmada en sik karsilagilan  kriz
durumlarindan biri olarak ‘saglikla ilgili ciddi problemleri (sara nobeti,
panik atak, kalp rahatsizlig1 vb.) olan 8grenci’ gosterilmistir. Bu bulgu,
okullarda saghk hizmetlerinin ne kadar o6nemli oldugunu
hatirlatmaktadir. Bununla ilgili olarak okullarda sik sik saglik taramalar:
yapilabilir, okullardaki revir boltimleri gelistirilebilir. Okullar, herhangi
bir kriz olasiigina karsi kendilerine en yakin hastanelerle iliskilerini
gelistirebilir. Her okulun bir hemsiresi olmasi icin ¢alismalar yiiriitiilebilir.
Okullarda sikga karsilasilan ve anket sonuglarinda da ortaya ¢ikan elektrik
kesintileri i¢in onlem olarak, her okulun kendi jeneratérii olmas: igin
kaynak gelistirilebilir. Ogretmenler, kriz yonetimi konusunda egitimlerini
yeterli gormemektedirler. Bunun igin, gerek ogretmenleri gerekse idari
kadroyu icine alan ve kriz yonetimi baslikli, bu konuda uzman kisiler
tarafindan verilmek {izere hizmetici egitim kurslar1 agilmali ve 6gretmen
ve idari personel bu kurslara tesvik edilmelidir.

Anahtar Sézciikler: Kriz, kriz yonetimi, ortadgretim, 6gretmen





